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l. Open basics summary

* Open documentation: necessary for you and for others to
reproduce and contribute.

* Open in practice: metadata and form depending on the audience &
motivation

* Open legally: open licence & format.
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The tragedy of the commons

Garrett Hardin's theory!

* "A resource left free for use will be exhausted very
quickly".

 Valid in the current paradigm

* New paradigm with the commons
* Need for rules of use
* and decided together

1 Garrett Hardin, The Tragedy of the Commons.Science162,1243-1248(1968). DOI:10.1126/science.162.3859.1243
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Elinor Ostrom

e 2009 Nobel Prize in Economics?
"for her analysis of economic
governance and, in particular,
the common goods"

* Empirical work on collective
methods of exploitation that
can be effective, fair and
sustainable 3.

* Environmental & democratic
requirements

© Prolineserver 2010, Wikipedia/Wikimedia Commons (cc-by-sa-3.0)

2 Elinor Ostrom Prize Lecture https://www.nobelprize.org/prizes/economic-sciences/2009/ostrom/lecture/
3 Governing the commons: The evolution of institutions for collective action. Cambridge university press



https://commons.wikimedia.org/wiki/User:Prolineserver
https://creativecommons.org/licenses/by-sa/3.0/
https://www.nobelprize.org/prizes/economic-sciences/2009/ostrom/lecture/
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Commons

Collective exploitation mode can be efficient, just and sustainable 3
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GOVERNANCE

Shared, collaborative and
adaptable rules

COMMUNITY

Users
Organisations

Community:

Ideally, everyone concerned
by the resource: contributors
impacted, partners, etc.

RESSOURCE
Material Immaterial
Public space Knowledge
Machines, tools Software

Source: lescommuns.org ; CC-BY-SA 5


https://chambre.lescommuns.org/les-communs/
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Governance

Roles

formal definition of a
core team and
recognition of stable
contributors

. . Procedures
Communication
differentiated for codes Of cor?duct,
contribution
core team /

guidelines, roadmap,

contributors .
_ merge criteria

Source: https://opensource.guide/leadership-and-governance/
from Robert Mies, “Open Source Hardware Seminar - Class 8 — Governance & Low-Tech”, 2023 6
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Governance

* Examples of governance models

@ Circles

Units called Circles have the ability to decide and act on matters in their domains, which their members
agree on through a Council.

|Va|ues‘ ‘Membership‘ |Cauncil‘ |Delegat|'on| ‘Lazv CONSENsUS

2o Consensus

Decisions that affect the group collectively should involve participation of all participants.

Membership Consensus

Values Do-Ocracy

https://communityrule.info/templates/



https://communityrule.info/templates/
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Activity: describing my project as a common

Dissemination of your productions

 What is produced in your project (i.e. resources: items, documentation)?
* Form, type, use

e Community? Py

. * GOVERNANCE
() Q*

e Type of person or organisation .

COMMUNITY

 How it is managed (i.e. Governance)?
* Roles, procedure, communication
* Access, degree of openness, licence

&

RESSOURCE
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https://www.fosteropenscience.eu/content/open-science-training-handbook
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